
Tech Team Volunteer Training
Executive Summary

Overview
CFW is looking to expand the volunteer 
base on the tech team to address some 
gaps in coverage that occasionally arises.

The learner would be capable volunteers 
willing to help out. They could be any 
age (high school student or adult). 
Typically would have obligations outside 
of church, so we wanted to make 
training easy to accomplish in available 
time. See “About Training” for 
considerations made for our learner 
audience.

The goal of training, aside from �lling 
the gap, is to give the learner a 
high-level overview of the Tech Team 
process so they can understand how all 
the technological components �t and 
work together to create not only a 
successful in-person experience for our 
congregation, but also create a quality 
live broadcast online.

While the volunteer will certainly learn 
more “on-the-job” when they gain 
hands-on experience while volunteering, 
this program will give them a solid 
foundation and introduction to the tools 
and processes.

Each lesson includes a scenario to help 
them see what “a day in the life” might 
look like, as well as a link to optional 
additional resources for further learning.

About the Training
The training is: 
• On-demand, available any time the 

learner would want to work on it.
• Self-paced, they can work on it at 

their own pace.
• Microlearning, components are 

usually completed in 3-5 minutes 
each.

• Variety of content styles, with text, 
images, sound �les, and videos.

• Accessibility considerations 
throughout. 

• Easy to make progress on their own 
terms, in their own time.

• Simple quizzes after each segment 
help with learning and retention.

What They’ll Learn
 
A high-level overview of how the tools 
and technology work together to create 
a seamless in-person service experience 
and feed into our online broadcast.
The technology they’ll learn about 
includes:
• Proclaim 
• ShowXpress 
• the Sound Board
• Cameras
• the Switcher and Remote
• E-Camm Live 

Training can be accessed at: 
https://kriswatt6.wixsite.com/cfw-tech-training

Questions? Contact Kris Watterson
kriswatt@gmail.com
785-550-0630


